
1

Facilitation Process Facilitation Process 
OverviewOverview

Walking on Common Ground:Walking on Common Ground:
Pathways to Equal JusticePathways to Equal Justice

Facilitation PurposeFacilitation Purpose

““Listening and sharingListening and sharing””

The Wisdom of GroupsThe Wisdom of Groups

ImmediateImmediate

FarFar--ReachingReaching
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Facilitation ProcessFacilitation Process

Facilitation TeamsFacilitation Teams
FacilitatorFacilitator
RecorderRecorder
YouYou

RolesRoles

Facilitation ProcessFacilitation Process

Identify ChallengesIdentify Challenges
Create problem statementsCreate problem statements

Select three challenges for Select three challenges for ““report backreport back””
using 10using 10--4 voting process4 voting process
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Facilitation ProcessFacilitation Process

Identify Solutions/RecommendationsIdentify Solutions/Recommendations
Create solution statementsCreate solution statements

Select three solutions/recommendations Select three solutions/recommendations 
for for ““report backreport back”” using 10using 10--4 voting 4 voting 
processprocess

1010--4 Voting4 Voting

Each person will receive 10 dots per Each person will receive 10 dots per 
discussiondiscussion
Vote on Vote on ““top threetop three”” by placing dots next by placing dots next 
to problem & solution statements.to problem & solution statements.
Use all of your dots Use all of your dots –– up to 4 on any one up to 4 on any one 
problem or solution statementproblem or solution statement
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Report BackReport Back

Moderators synthesize Moderators synthesize ““top threetop three”” from from 
each breakeach break--out group and share this out group and share this 
information with the general assembly.information with the general assembly.

Provide framework for publications.Provide framework for publications.
Provide context for collaborations & actionProvide context for collaborations & action

ChecklistChecklist

Be on timeBe on time
Follow the processFollow the process
Ask questionsAsk questions
Listen & ShareListen & Share
Enjoy!Enjoy!
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Questions Questions 


